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WELCOME MESSAGE
Since its inception, MCAST has deservedly earned a strong reputation for being Malta’s leading 
vocational education and training institution. There are growing needs to prepare youngsters and 
adults for the disruptive changes to business models that are expected to have a profound impact 
on the employment landscape in the coming years. MCAST is committed to equip its learners 
through industry based qualifications with all the necessary skills, knowledge and competences to 
make them employable. 

In the provision of its academic and training programmes, MCAST aims to be always relevant and 
responsive to industry’s needs, particularly with the advent of Industry 4.0, driven by cyber physi-
cal systems. This overall objective highlights the significance of preparing learners to be flexible, 
specialists in vocational industry areas as required, but also in possession of soft skills, behavioural 
skills and appropriate attitudes. This scenario motivates MCAST to manage costs wisely by imple-
menting a lean culture, to respond smartly to the changing student and industry requirements, 
to collaborate with other educational and industrial stakeholders and to embrace an innovative 
approach to render the students’ stay at MCAST truly meaningful. 

We aim to build capacity to cater for forward looking technologies and for growth across all de-
partments. Our aspiration is to make MCAST a first choice not only for learners but also for other 
stakeholders who wish to ensure that Malta’s workforce has the right skills set, is well prepared for 
jobs conditioned by technology and responds positively to challenges posed by new jobs. 

MCAST needs to re-invent itself continuously – otherwise it risks rendering itself obsolete within 
a decade. Establishing a well-founded strategy is the first step to make the College a proactive, 
rather than reactive, institution. 

Frederick Schembri       Joachim James Calleja

President, Board of Governors     Principal and CEO   
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STRATEGIC GOALS
To provide an outstanding education experience for every student leading to our gradu-
ates being innovators who are fully prepared for their future vocational and professional 
careers.

To provide students and staff with a high-quality landscaped setting while maximizing the 
use of investment made in the past years and ensuring financial sustainability.

To position ourselves as leaders in providing vocational professional education and train-
ing through internationally recognised qualifications valued by industry; while working in 
partnership with employers and other stakeholders to continuously improve the relevance 
of our curriculum.

To ensure that all qualifications are industry driven based on community oriented curricula 
and impact research.

Providing an environ-
ment in which any 
individual or group can 
be and feel welcomed, 
respected, supported, 
and valued to fully par-
ticipate.

To provide universally accessible vocational and professional education and training with 
an international dimension, responsive to the needs of the individual and the economy.

Promoting the highest 
standards of intellectual 
inquiry and rigour; em-
bracing continuous im-
provement; celebrating 
the success of our people.

Creating an educational 
institution where personal 
and social circumstances 
do not create an obstacle 
to achieving educational 
potential.

EquityExcellenceInclusion

VISION

MISSION
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The Malta College of Arts, Science and Technology is established by Public 
Deed.

MCAST is inaugurated with six Institutes. 

The MCAST Gozo Campus is inaugurated in Xaghra. In 2003, additional 
space is provided in Xewkija. By 2014, the MCAST Gozo Campus is further 
increased and consolidated in one location in Ghajnsielem.

Three new Institutes are integrated into MCAST: the Agribusiness Institute, 
the Institute of Mechanical Engineering and the Institute of Community 
Services.

MCAST receives its Erasmus University Charter.

The Vocational Teacher Training Programme is launched. 

MCAST is first in Europe to receive the Edexcel International Centre of Ex-
cellence Award.

Government launches the Master Plan to invest millions in building a new 
campus for MCAST. 

A one-year programme for school-leavers who have been assessed as 
having a moderate intellectual impairment is launched. The programmes 
includes teaching  independent living skills while sampling areas of voca-
tional interest.

A Students’ House is opened. This consists of a Student Council Board 
Room, offices, a large common room where students can meet in a re-
laxed atmosphere, the College canteen and other facilities for the provi-
sion of student services.

MCAST team participates in a EuroSkills competition with excellent re-
sults: Mark Philip Camilleri, Shawn Roderick Sciberras and Stephen Zahra 
win silver medals in Cross Media Publishing and Electronics Workshops 
respectively. 

Students Quintin Grech (IBCE) and John Vella  (IME) are awarded the City 
& Guilds Gold Medals for Excellence in joinery and automobile engineering 
respectively

Officer Cadets David Mercieca, Steve Gauci and Mark Mercieca (Maritime 
Institute) are presented with the Grimaldi Group Awards. In 2012, James 
Sammut, Pierre Mangion, and Christian Coleiro (Maritime Institute) are 
the winners of the Grimaldi Award.

A Comenius project in which MCAST worked closely with twenty four vo-
cational colleges, wins first prize at the Charlemagne Youth Prize 2010 
Award event in Aachen, Germany.

Edexcel reconfirms MCAST as an International Centre of Excellence. 

A new gym, equipped with professional physical training equipment, is 
inaugurated at the MCAST Main Campus, 

Lecturer Alfred Mizzi is presented with the City & Guilds Medal for Excel-
lence in recognition of his efforts and commitment to his students at the 
Institute of Electrical and Electronics Engineering.

August 2000

October 2001

September 2002

October 2003

July 2004

November 2004

June 2005

October 2006

September 2007

February 2008

September 2008

April 2010

April 2010

May 2010

July 2012

August 2012

April 2013

BUILDING ON KEY
ACHIEVEMENTS 2001 – 2018
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May 2013

May 2013

April 2014

May 2014

October 2014

May 2015

June 2015

October 2015

February 2016 

October 2016

November 2016

November 2016

February 2017

May 2017

November 2017

September 2018

November 2018
November 2018

Students Daphne Ann Mintoff and Janet Muscat (IBAC) are awarded Gold 
and Silver Medals for achieving the best results in the world in the exams 
for three London Chamber of Commerce and Industry qualifications.

Lecturers Ing Godwin Caruana, Charles Cassar and Daniel Privitera (IBCE) 
and Deputy Director David Bonello and Lecturer Joseph Formosa (IME) at-
tained international qualifications from the renowned UK-based Institute 
of Motor Industry.

Student Juan Sarcia (IME) wins top prize at the Contest for Young Sci-
entists and represents Malta during the EU Contest for Young Scientists 
(EUCYS) in Warsaw.

Students Noel Mizzi, Brendan Schembri, John Fenech and Ian Chetcuti 
(ICT) guided by lecturer Franco Farrugia win first prize at the Malta Ro-
botics Olympiad. 

Students Christopher Galea and Luke Tanti (IEEE) and Kurt Bullock (ICA) 
win silver medals and a Medal of Excellence, respectively, at the EuroSkills 
2014.

NCFHE carries out the first External Quality Assurance audit and deems 
that MCAST needs improvement in one standard and fulfils the require-
ments of the other remaining ten standards.

Lecturer Joseph Cilia is presented with the City & Guilds Medal for Excel-
lence, in recognition of his efforts and commitment to his students at the 
Institute of Building and Construction Engineering. 

The Apprenticeship and Work-Based Learning Department is set up. 

The Quality Management System at the MCAST Centre of Maritime Stud-
ies is re-certified for 5 years by the European Maritime Safety Agency 
(EMSA).

All full-time programmes running at MCAST are self-accredited. The last 
visit by BTEC Standards Verifiers is held during July 2016. 

Ramon Mangion, Curriculum Administrator, wins the award for the most 
engaged Maltese EPALE Ambassador. 

Student Alexia Muscat (ICA) designs the winning logo for Malta’s presi-
dency of the Council of the European Union 2017.

Student Eman Borg (IBMC) receives the prestigious Queen’s Young Lead-
ers Award.

Students Roberto Tweraser and Sebastian Mizzi (Entrepreneurship Cen-
tre) receive the CIDIC (Cercle International Diplomatique et Consulare) 
Award.

Alumni Charlene Fenech is chosen as the Maltese VET Ambassador.  

MCAST Gozo Campus starts offering its first Degree programme.

Alumni Elaine Pavia is chosen as the Maltese VET Ambassador.

Lecturer Ing. Jeremy Scerri receives the Gold Leaf Award for a paper he 
presented at the 14th Conference on Ph.D. Research in Microelectronics 
and Electronics.
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POLICY AND
ECONOMIC CONTEXT 

Education and Training are pivotal for economic growth and social progress, highlighting the im-
portance of skills alignment to labour market needs.  In an increasingly globalised and knowledge-
based economy, it is necessary to ensure a well-skilled workforce in order to be competitive in 
terms of productivity, quality and innovation. 

The Maltese Government, through the Framework for the Education Strategy for Malta 2014-2024, 
has set a clear objective: to improve the quality and effectiveness of our country and to develop a 
society which is competent, resourceful, critically conscious, and competitive in a global economy 
driven by information, knowledge and innovation. In the context of lifelong learning, the Frame-
work supports the modernisation process of vocational education and training, and supporting 
apprenticeship, traineeship, work-based and work-placed learning initiatives.

This strategic drive is reflected in the National Vocational Education and Training Policy (2015) 
which aims at addressing quality and attractiveness as well as ensuring labour market relevance. 
These notions are in themselves interlinked in providing and sustaining stronger vocational educa-
tion in Malta. Government has consolidated the quality approach to work-based learning through 
the enactment of the Work-Based Learning and Apprenticeships Act (2018) which sets out gover-
nance structures to protect the rights and obligations of trainees and employers and reframes the 
centrality of a closer, more structured and wider relationship between education institutions and 
employers. 

In parallel to policy direction, Government has consistently increased the expenditure on IVET year 
after year, however data shows that public expenditure on IVET as a percentage of GDP (0.33%) 
is still considerably below the EU average (0.56%). In 2015, the employment rate of IVET graduates 
(aged 20 to 34) at ISCED 3-4 (91.7%) was higher than the EU average (77.2%). IVET graduates 
in Malta have an employment rate of 4.1 percentage points higher than their counterparts from 
general education. Similarly, IVET graduates in Malta have an employment rate of 23.2 percentage 
points higher than that of those with lower-level qualifications. 

Sustained efforts and investments are necessary across all education and industry stakeholders to 
drive the upskilling of the Maltese labour force to become more dynamic, knowledge-based and 
more relevantly skilled.
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STRATEGIC
OBJECTIVES,

INITIATIVES AND
MEASURES
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Maximize benefits from IT in-
novations to enhance teach-
ing and learning. 

Ensure that all staff employed 
are well trained and fully 
equipped for their role. 

Invest in IT resources leading 
to efficiencies in support of 
administration functions. 

Design and construct pur-
pose-built energy efficient 
buildings for each Institute. 

Design and construct flex-
ible teaching blocks, including 
technical workshops and labs. 

Develop a residential facility 
to attract international stu-
dents seeking to study at the 
College. 

Construct theatre, multi-pur-
poses training spaces, sports 
and childcare facilities. 

Upgrade IT infra-
structure to enhance 
the teaching and 
learning.

Sustain the imple-
mentation of the 
Master Plan.

STRATEGIC DIRECTION 
Invest in modern infrastructure that is fit for current and 
future staff and students.

INITIATIVES MEASURES

1 
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Modernize the learning pro-
cesses through enhanced 
self-learning and use of e-
learning. 

Define appropriate indicators 
for monitoring processes and 
results. 

Instil self-assessments and in-
ternal audit mechanisms.

Revisit the involvement of in-
dustry in the design and re-
view of study programmes.

Contribute actively and work 
closely with the NCFHE and 
other stakeholders for the up-
keep and development of the 
MQF.

Work with international 
awarding bodies for contin-
ued relevance of the study 
programmes offered.

Focus on sustained 
Quality Improve-
ment.

Enhance compa-
rable internationally 
recognised courses

INITIATIVES MEASURES

STRATEGIC DIRECTION
Strengthen Quality and Relevance.

2
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Integrate aspects of work-
based learning in all IVET pro-
grammes. 

Provide CPD Pedagogy for all 
teaching professionals to inte-
grate more real-world experi-
ences in classroom teaching.

Set up an emulative training 
centre (ESF project).

Increase collaboration with in-
dustry partners to strengthen 
Work-Based Learning. 

Build capacity of industry-
based mentors (ESF project).

Develop a competency frame-
work for Work-Based Learning.

Widen the availabil-
ity of work-based 
learning to more 
students.

Work with industry 
partners for quality 
placements.

INITIATIVES MEASURES

STRATEGIC DIRECTION 
Put quality Work Based Learning at the heart of all professional 
and vocational training programmes offered by MCAST.

2 3
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Improve the College’s internal 
and external communications 
procedures and processes.

Update the current commu-
nication mechanisms.

Modernize and streamline the 
presence of the College online 
and on social media.

Be more present and engage 
with the Maltese community 
as a leader in VPET and a de-
veloper of future leaders.

Continue to raise awareness 
among policy makers of the 
pivotal role of VPET.

Build an alumni network to 
create enhanced awareness 
of the value of VPET

Reinforce MCAST’s 
c o m m u n i c a t i o n 
structures.

Increase the visibility 
of VPET in Malta.

INITIATIVES MEASURES

STRATEGIC DIRECTION
Reinforce the image and build the esteem of Vocational 
and Professional Education and Training.

4
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Partner with other education 
and training institutions.

 

Improve networking with in-
dustrial partners.

 

Engage students in commu-
nity service projects.

Draft and launch an interna-
tionalisation strategy.

 

Structure and make more vis-
ible the relations established 
with international partners.

 

Partner with international 
education and training insti-
tutions.

 

Attract more internation-
al students to study at the 
MCAST on a full time basis.

 

Strengthen the lo-
cal Community Net-
work.

Structure and nur-
ture the internation-
al links.

INITIATIVES MEASURES

STRATEGIC DIRECTION
Broaden the local and international
MCAST partner network.

4 5
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6
Improve the capacity of the 
HR department. 

Invest in staff development 
to ensure the right skills are in 
place to support the attain-
ment of the vision.

Review the recruitment pro-
cesses to reflect strategic 
direction.

Develop an organisational 
culture of quality employment, 
talent management and per-
sonal support.

Maximize the use of European 
Union funding for capital and 
capacity building projects.

Explore options to finance 
capital projects through PPP 
models, the National Devel-
opment and Social Fund, the 
National Development Bank, 
the European Investment Bank 
and Malita Investments p.l.c.

Continue to work with MEDE 
and MFIN to leverage addi-
tional recurrent annual expen-
diture to reflect the objectives 
and deliverables of the Col-
lege. 

Implement a system of real 
time Business Intelligence, 
eventually encompassing all 
areas.

Enhance quality and accessi-
bility of all information leading 
to more accurate conclusions.

Invest in recruit-
ing and retaining a 
high-quality work-
force.

Establish a long 
term financial
strategy.

Develop internal 
structures for data 
management, provi-
sion and dissemina-
tion

INITIATIVES MEASURES

STRATEGIC DIRECTION
Provide support and reinforce the
Management and Governance Structures.
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6 7
Engage lecturers to develop 
the Research Hub and provide 
necessary resources.
Build capacity within the 
team to develop concepts, 
assist other teams, draft 
research bids and manage 
grants.
Ensure adequate dissemina-
tion of research to students 
and support research at doc-
toral levels.
Secure focus on socio-eco-
nomic impact and commu-
nity development across all 
research projects.
Identify potential areas of 
impact research and design 
research plans.
Build industry-academia links 
to promote business develop-
ment initiatives.
Create networking opportu-
nities within and outside the 
College to foster interdisci-
plinary and creative thought 
processes.
Work with Institute manage-
ment teams to promote an 
innovative frame of mind 
amongst its academic co-
horts.
Provide mentoring to Institute 
research teams to design im-
pact research projects, seek 
funding and network.
Mobilize resources to ensure 
that adequate research hours 
are available to academic 
staff.  

Establish a lead-
ing Research Hub 
at College level 
providing expertise 
to other research 
teams within and 
outside the college 
system.

Stimulate and 
develop research at 
College level leading 
to business devel-
opment, transfer 
of knowledge and 
prototypes.

Encourage Institutes 
to raise their research 
standards to inter-
national levels, whilst 
securing grants and 
participating in inter-
higher education 
research projects.

INITIATIVES MEASURES

STRATEGIC DIRECTION
Incentivise the development of
sustainable innovation across the College.
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MONITORING AND
PERFORMANCE MANAGEMENT 

The development, launch and rolling out of the strategic plan, coupled with annual action plans, 
will be undertaken by the Office of the Principal and CEO. A bi-annual review of the plan will be 
presented to the Board of Governors.

SUBMIT YOUR FEEDBACK
Apart from the feedback received during consultation workshops and meetings, MCAST would like 
to receive feedback for improvement on our strategy direction. 

Feedback can be submitted on

strategyconsultation@mcast.edu.mt

A five-minute survey is available through

https://www.surveymonkey.com/r/TTRYTQD

or

through the QR code.


