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FOREWORD
Individuals are spending less time bound to their desks and
more time on the move. This has been facilitated in no small
part by the availability of mobile devices that have evolved
very rapidly to provide more power, more functionality and a
variety of form factors to suit different lifestyle choices or
professional needs. People are having their online needs
satisfied less by traditional personal computers and laptops
and more by the mobile devices of their choice, to the extent
that consumers have come to expect most, if not all, the
services they require to be available in mobile form. This is
because mobile devices provide exactly what they were
intended for – the convenience that computing power,
communications, entertainment and access to information are
immediate and possible wherever one may require them.
It is this convenience that has driven the shift in consumers’
expectations. Mobility has now become a strategic necessity
which cannot be overlooked.
Commercial entities have
grasped this importance and many have made a number of
their services available for mobile platforms, sometimes even
at the expense of not providing similar desk-bound
alternatives. This shift has led to the concept of mobile-first
development of services, where making services available on
mobile devices takes precedence over other channels.
These consumer expectations extend to all forms of people’s
interactions, including those with their government. It is
therefore imperative that the Public Administration embraces
the mobile arena in order to be able to capitalise on the
various opportunities that it presents, while at the same time
also preparing itself for the changes it will have to undergo to
achieve this. One such change is in providing the opportunity
for mobility not only to service consumers but also to public
officers to enable them to provide more efficient, immediate
and personalised services to the public in the pursuance of
24x7 public services.
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1 INTRODUCTION

1.1

eGovernment services

Web-based electronic public services have been online since
the mid- to late 1990s, but Malta’s eGovernment programme
was first officially launched in 2001. The Malta Information
Technology Agency (MITA) was pivotal in the introduction of
this programme, which ushered in the notion of public
services available electronically, at any time that was
convenient to citizens and businesses. eGovernment services
were made available through new Government web portals
(http://gov.mt and http://mygov.mt) as well as a number of
websites of individual Ministries, departments and entities.
These services reduced the need for citizens’ physical
presence to receive over-the-counter service and therefore
meant less travelling to and between different Government
offices. Citizens were no longer bound by office hours, more
information was made available on a 24x7 basis and public
services started providing the convenience of electronic
payments and notifications being pushed via SMS and social
media.
Since then, eGovernment services have increased in quantity
and variety to address more citizen and business needs.
However, the situation can be improved. Web based services
are still largely associated with and designed for personal
computers and laptops.
Authentication for personalised
services may at times be cumbersome and does not always
make use of a consistent authentication mechanism.
Authentication
mechanisms
selected
should
be
commensurate with the level of security required by the data
being stored or transmitted and may at times not be required
at all. eServices may at times be developed as an extension
of legacy systems and back-end processes may not be
streamlined or seamless, potentially requiring forms to be
physically printed, signed and sent by post.
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programme
ushered in the
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Government
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1.2 Strategic Direction for Mobile Government
The Digital Agenda for Europe (DAE) aims to help Europe’s
citizens and businesses capitalise on digital technologies.
The DAE is the flagship initiative that addresses the smart
growth priority of the Europe 2020 strategy. The 2015
Digital Single Market Strategy is a pillar of the DAE from
which has emerged the eGovernment Action Plan for the
period 2016-2020. This plan proposes that digital public
services reduce administrative burden on businesses and
citizens by making their interactions with public
administrations faster, more efficient, more convenient,
transparent and less costly.
Locally, the need for Government mobile services (mServices)
was identified in the Digital Malta Strategy 2014-2020, where
one of the goals under the Digital Government strategic
pillar was to make government services accessible through
mobile devices. The Digital Malta Strategy calls for citizens
and organisations to be able to transact securely with
government through different channels, such as mobile
devices (Action 26) in order to achieve a more citizen &
business-centric government.
The Government, supported by MITA, is committed to launch
a Mobile Government Strategy by the end of 2016 that would
pave the way for 24x7 public services.

The Digital Malta
Strategy calls for
citizens and
organisations to
be able to
transact securely
with government
through different
channels, such as
mobile devices.

1.3 What is Mobile Government?
There are different schools of thought regarding the nature of
Mobile Government. Some consider Mobile Government to be
an evolution of the eGovernment paradigm in that it adds
value-added electronic channels through which Government
can continue to reach out to a wider spectrum of audiences in
increasingly diverse scenarios, spanning citizens, businesses
as well as the Government itself for internal improvement of
the public sector. In this sense, it complements eGovernment
and leverages existing eGovernment implementations.
Others do not see eGovernment as a prerequisite to Mobile
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Government – although complementary to eGovernment, they
consider Mobile Government to be a sufficiently independent
channel for service delivery with its own unique
characteristics and applications.

Mobile
Government is
intended to act as

1.4 Triggers for Mobile Government
Over the past years, Malta has enjoyed consistent success in
its international ratings for the provision of eGovernment
services. In the European Commission’s (EC) 2016 Digital
Economy and Society Index (for the year 2015), Malta gained
an overall ranking of 11th out of all 28 EU member states. Part
of this success was related to the number and sophistication
of its Digital Public Services. However, although statistics by
the National Statistics Office (NSO) show that 55% of the
population engage with the Government through traditional
means, the EC index also shows that the take-up of
eGovernment services has been comparatively low, with only
28% of internet users aged 16 to 74 comprise eGovernment
users who have returned filled electronic forms. According to
a Public Services Online research study conducted by MITA in
2015, the reason for this seems to be that users over 45
years of age tend to prefer traditional channels, while it is the
citizens under the age of 45 who actually make most use of
eGovernment services.
However, success is not only
measured by international ranking but also by the level of
take-up, which indicates the services’ perceived usefulness,
and the public’s level of confidence, trust and willingness to
engage electronically with the Government.

a catalyst for the
Government’s
vision of 24x7
public services.

It is now the Government’s intention to transition its
electronic services by taking advantage of the proliferation of
mobile devices with the aim of not only extending its service
offering and reaching more diverse audiences, but also
increasing take-up by improving service usability and
convenience. The provision of electronic public services on
mobile devices, more commonly referred to as Mobile
Government, is intended to act as a catalyst for the
Government’s vision of 24x7 public services, putting
electronic public services directly into the hands of a greater
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number and wider range of citizens and businesses. The
ubiquity of mobile technologies not only enables extended
prevalence and reach of electronic public services, but
virtually makes it an operational imperative. This means that
mobile devices are not just a fad or a passing craze, but
constitute one of the most important channels, if not actually
the most important channel, for the delivery of public
services.
An ever-growing number of citizens of all ages now own or
have access to one or a number of mobile devices. Although,
on a household level, all Maltese households are covered by
fixed broadband (European Commission 2016), one may
derive1 from recent Malta Communications Authority (MCA)
figures for 2015 that the number of mobile subscriptions
(and therefore potential points of access for mServices) in
Malta is almost three and a half times (around 340%) that of
active fixed broadband connections per capita. However,
when conducting such analysis, one must appreciate that not
all mobile phones are smartphones.

Mobile devices
constitute one of
the most
important
channels, if not
the most
important
channel, for
Government

Mobile vs fixed broadband

service delivery.
125.39%

127.44%

130.86%

127.22%

128.69%

30.92%

32.51%

33.62%

35.30%

37.67%

2011

2012

2013

2014

2015

Fixed broadband

Mobile

Figure 1: Mobile subscriptions and fixed broadband connections

1

All figures and text in italics indicate conclusions derived from the official statistics.
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To address this observation, other local statistics for 2015
reveal the level of prevalence of smartphones:

Ownership of mobile phones

potential for the
Government to

46%
15%

There exists great

reach larger

85%

39%

audiences by
offering its

Do not have a mobile phone
Have a smartphone

services on

Figure 2: Ownership of mobile phones

From an internet usage point of view, statistics for 2015 by
the NSO show that there is a significant level of internet users
who access the internet from their mobile phones when away
from home or work:

mobile devices.

Internet Access

76%
56%
24%

40%

No internet access

Internet users

From mobile phone

From portable computer

Figure 3: ICT usage by households in 2015
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These figures indicate that there exists great potential for the
Government to reach larger audiences by offering its services
on mobile devices. The functionality that mobile devices
make possible has raised people’s expectations regarding the
number and variety of services placed at their disposal as well
as the immediacy of these services’ response.
This
expectation is higher with the younger, so-called “digital
native” and “millennial” generations.
Mobile devices are almost always switched on and introduce
the possibility of more location-based and location-aware
services. This becomes even more relevant for reaching users
in emergency or disaster situations.
In order to harness this potential, it is therefore important for
the Government to have a Mobile Government Strategy in
order to plan the approach, engage stakeholders and
establish guidelines for identifying and scheduling priorities.
This Green Paper is the consultative vehicle that shall lead to
the articulation and publication of a Mobile Government
Strategy that, in turn, is intended to fulfil the original vision of
the Digital Malta Strategy in the context of mobility.

Enabling public services anytime, anywhere

This Green Paper
is the consultative
vehicle that shall
lead to the
articulation and
publication of a
Mobile
Government
Strategy.
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2 VISION
The vision for the Mobile Government Strategy is:

“Enabling public services
anytime, anywhere.”
The attainment of this vision will put citizens in control of the
public services that they need, when they need them and
where they need them. It increases individuals’ interaction
with Government and puts the citizen at the centre of
decision making.

2.1 Scope
The Mobile Government Strategy shall provide direction for
the provision of mServices that are intended to be consumed
by citizens and businesses as well as other services aimed at
facilitating the mobilisation of the Public Administration to
provide its services more effectively. These services may
already be offered in the current eGovernment portfolio and
may therefore be repackaged for mobile platforms, or they
may also be new services developed directly for mobile
devices.
Through its implementation and positioning alongside the
existing eGovernment programme and traditional public
service channels, the Strategy shall ultimately support the
attainment of 24x7 public services.

8
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2.2 Principles
The Mobile Government vision rests upon the following
principles. These implementation of these principles shall be
guided by the Enterprise and Technical Frameworks that shall
accompany the Mobile Government Strategy and that are
introduced in this document.

Enabling mobility
It shall be possible for public services to be consumed
anytime, anywhere and through multiple channels.

VISION:
Enabling public
services anytime,
anywhere.

Service channels
When creating new or updating existing public services,
appropriate criteria shall be applied to assess whether these
shall be developed for mobile first, only or not now.

Service design and business improvement
The success of services depends on the user’s experience.
The Government therefore needs to approach services as a
customer experience platform resulting in the convergence of
multiple channels into one seamless omnichannel customer
experience.

User-centricity
The need for new or updated mServices shall be identified
through ongoing consultations, throughout the lifecycle of
the mServices, with citizens, business and the Public
Administration.

Agility and timeliness
mServices shall be introduced and made available to citizens
and businesses in an agile and timely manner, without any

Enabling public services anytime, anywhere
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delays that may cause the app’s deployment to miss the
window of opportunity within which it would be of maximum
value.

Cleaner, simpler

Usability and seamless, consistent user experience

and more intuitive

mServices shall provide a user experience that is consistent
with that of other channels, such as eGovernment, and not be
any less useful or up to date.
Interface design elements shall work equally well when used
on a mobile device’s touchscreen interface as they do with
pointing devices on a personal computer or laptop.
This approach shall not mean that mServices will not be
feature-rich, but that the design shall be more minimalist to
create a cleaner, simpler and more intuitive interface that
allows users to arrive at the desired information or
transaction with the minimum amount of intervention. This is
the concept of microtasking, where the mService is designed
to perform any number of small, focused and specialised
tasks, simply and quickly.

interface that
allows users to
arrive at the
desired
information or
transaction with
the minimum
amount of

Accessibility and language
The Mobile Government Strategy shall ensure that mServices
are made accessible. The need for accessibility is not only
related to disability, but includes any barrier to accessing a
service, including language.

intervention.

Transparency and participation
mServices shall promote higher degrees of transparency by
allowing citizens greater participation in administrative and
political decision making.

Sharing and reuse of public sector information
mServices shall further promote the sharing of public sector
information for reuse among public entities as well as private
sector organisations (with due care to data protection and

10

Enabling public services anytime, anywhere

MOBILE GOVERNMENT GREEN PAPER
privacy). to reduce the need for repeated data collection by
Government entities as well as to contribute to increased
economic activity in the private sector.

The extension of

Service deployment model

eGovernment

The preferred direction is for an mService to be developed as
a web app, which is a website intended to execute inside a
mobile device’s web browser.
mService development shall only be undertaken as a native
app if it needs to make use of device features such as
camera, GPS, motion sensors and others.
A third alternative that may be considered is a hybrid app,
which is a combination of the above two possibilities that
serves a web app inside a native “wrapper”.
Social media sites continue to offer an existing means of
deploying interactive, information based services that take
advantage of existing native apps for mainstream mobile
platforms.

through the
introduction of
complementary
mServices helps
attain the Mobile
Government
vision.

Infrastructure and Cloud
The Government shall consider greater use of cloud services,
especially for data storage. Great care shall be taken when
storing, transmitting and sharing information on a consumeroriented cloud service in an enterprise context for security
reasons, namely those of availability, confidentiality and
integrity.
The Government shall therefore consider
contracting more existing commercial cloud services to
achieve greater storage capabilities.

Security, identification and authentication
Appropriate security shall be applied to the information both
stored and transmitted as a result of an mService in line with
privacy and other applicable legislation.

Enabling public services anytime, anywhere
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2.3 Mobile Government Model
Public services have been provided to the public for many
years via traditional channels, typically over the counter,
requiring citizens’ physical presence at multiple Government
offices, resulting in much delay and time wastage.
The introduction of eGovernment has had a positive effect on
the way the Public Administration organises its internal
processes as well as on the nature and quality of public
services offered to citizens and businesses. This has brought
with it the notion of public services available anytime,
generally from computers in the comfort of one’s own home.
The availability and proliferation of mobile devices facilitates
the extension of eGovernment through the introduction of
complementary mServices that help attain the Mobile
Government vision (Figure 4: Mobile Government model).
These new services possess two distinct dimensions –
Enterprise and Technical – for which appropriate
frameworks shall be developed and applied to any proposed
mServices in order to assess their business and technical
readiness for implementation and guide their introduction.
mServices may be applied to the various Government sectors
and grouped into four categories that portray the breadth of
possible application of Mobile Government:

These categories
enable the two
main focuses of
Mobile
Government,
namely
empowering
citizens and
businesses as
well as facilitating
Public

mCommunications Enhanced
two-way
communication
between citizens and businesses with
the Government.

Administration

mTransactions

Build transactional services, including
electronic payments from mobile
devices.

.mobility.

mDemocracy

Increased citizen participation
political decision making.

mAdministration

Improved
internal
Administration operations.
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These categories enable the two main focuses of Mobile
Government, namely empowering citizens and businesses
through the availability of public facing mServices as well as
facilitating Public Administration mobility for more agile
and flexible provision of services as and where needed.
The introduction of Mobile Government, alongside
eGovernment and other traditional channels for the provision
of public services, helps in the achievement of 24x7 public
services.

Enabling public services anytime, anywhere
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24x7 public services
Mobile Government
Empowering Citizens
and Businesses

Facilitating Public
Administration
mobility

mTransactions

mCommunications

mAdministration

mDemocracy

eGovernment

Enterprise
framework

Others

Tourism

Health

GOVERNMENT
SECTORS

Education

Traditional
Government
channels

Technical
framework

Public services
Figure 4: The Mobile Government Model
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2.4 Goals
The main goals of Mobile Government are based on the
vision, principles and model of Mobile Government. These
are:
1) Empowering citizens by placing appropriate public
services at their disposal through mobile devices. This
shall enable them to interact with Government anytime,
anywhere, faster, with greater convenience and in a
secure manner.
2) Enabling mobility within the public administration
through the introduction of enterprise mServices. These
services shall be used by public officers in the execution
of their duties in order to provide more flexible and
personalised services to citizens when and where needed.
3) Trigger the re-engineering of organisational structures,
roles and business processes in the Public Administration
as necessary to incorporate the provision of mServices.
This is intended to increase both the internal efficiency
of the Public Administration and convenience for citizens
and businesses.
4) Achieving increased take-up of electronic public services
by ensuring their relevance to the needs of citizens and
businesses.
This not only results in greater client
satisfaction but also continues to establish Malta as a
leader and centre of excellence in the provision of
electronic public services.
5) Facilitating greater availability of Public Sector
Information that may, in principle, be reused beyond the
initial purpose for its collection, available for reuse for
commercial and non-commercial purposes as regulated by
the European Union’s PSI Directive (Directive 2013/37/EU).
6) Engaging private sector businesses in the creation of
mServices.
This capitalises on existing software
development skills for different platforms, encourages
more creative use of shared Public Sector Information and
contributes towards increased economic activity.

Enabling public services anytime, anywhere

15

MOBILE GOVERNMENT GREEN PAPER

3 ACTIONS
In order to bring about the Mobile Government vision in line
with the established principles, the following actions are
proposed:

3.1 Generic
1) Provide a launcher that provides a list of mServices that
are relevant to individuals and businesses.
2) Create a repository of mServices with the appropriate
documentation. Incentives shall be provided to encourage
contributors and re-use.
3) Implement a two-tier identity management platform that
makes use of an authentication mechanism that is
commensurate with the sensitivity of the data being stored
or transmitted.
4) Establish focus-groups to be involved in the inception,
design, development, testing and launch of mServices.
5) Implement initiatives to encourage the take-up of
mServices by all stakeholders (citizens, businesses and
public officers).
6) Assist public officers to embrace the use of mServices and
train them in their use.
7) Encourage and create incentives for the private sector to
participate in the creation of innovative mServices,
especially those that make use of available public sector
information.
8) Establish the proper monitoring and evaluation
mechanism to assess the performance of mServices.

16
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9) Establish programmes with the relevant educational
institutions (University, MCAST, eSkills Foundation, etc.) to
increase the knowledge (both technical and business)
relating to development and use of mServices.

3.2 mCommunications
1) Facilitate the submission of government forms through
mobile devices.
2) Make all government websites responsive and accessible
through mobile devices.
3) Provide facility for Government notifications, such as
acknowledgements, confirmation of appointments and
other messaging requirements between the government
and citizens or businesses.
4) Provide a live chat service facility for use within different
mServices.
5) Establish mechanisms for reporting different incidents to
the appropriate public authorities.

3.3 mTransactions
1) Where appropriate, implement mobile payment facilities
and look into near field communication.
2) Make personal data held by the Public Administration
accessible for viewing and update by the respective
citizens and businesses.
3) Investigate the possibility of utilising sensor based and
internet of things (IoT) concepts for the delivery of new
mServices.

Enabling public services anytime, anywhere
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3.4 mDemocracy
1) Implement mobile device-based feedback channels, such
as suggestions, investigation and improvements.
2) Pilot mPetitions and mConsultation systems.

3.5 mAdministration
1) Facilitate the availability of relevant mobility arrangements
(equipment and associated mobile plans) to be used by
public officers.
2) Deploy mobile device management on government mobile
devices to protect the network they are connected to.
3) Implement mServices for public officers who work on site
to reduce their need for commuting and to assist them in
providing more personalised services.
4) Provide adequate options for cloud storage and sharing of
data (internally for government and sharing externally to
be used by mServices) in order to facilitate mobility.

18
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4 MOBILE GOVERNANCE

4.1 Key Performance Indicators
The Mobile Government Strategy shall present a number of
criteria against which the successful implementation of the
strategy shall be measured.
These key performance
indicators shall be based upon international norms in this
sector and shall be finalised following the consultation
exercise.

The Enterprise
and Technical
Frameworks are

4.2 Frameworks
The Mobile Government Strategy shall be accompanied by two
frameworks that are intended to guide the selection and
implementation of mServices.
These are an Enterprise
Framework and a Technical Framework.

Enterprise Framework

intended to guide
the selection and
implementation of
mServices.

The Enterprise Framework looks at the state of an
organisation’s structure and procedures to assess its
readiness to provide a new mService and to handle the work
that such a service generates.
It also looks at the
characteristics of the proposed mService and its suitability for
implementation.

Enabling public services anytime, anywhere
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The following are some business criteria intended to help
evaluate the enterprise readiness of deploying a new
mService:
Criterion

Assessment

Viability of service

Is the service linked to the Digital
Malta Strategy?
Does the mService provider have a
clear vision of what needs to be
achieved?
Is there a mandate for the introduction
of the mService?

Organisational
preparedness

Do organisational structures need to
change to provide better services?
Is there the capacity to implement the
organisational changes required?
Does the Government entity possess
adequate human resource capacity to
provide an improved service?

Process readiness

Do processes need to be revisited?
What is the extent to which process
changes are required?
What do these changes imply on the
organisational structure?
Are there any 24x7 requirements?
Is there any dependency on any other
Government organisation in order to
provide the service? Can the process
work seamlessly across organisations?

20
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Criterion

Assessment

Functionality

Have specific requirements been
identified?
Is there value in the service to be
provided?
Can a readily available service be
utilised, e.g. off-the-shelf
implementation or social media?

Uniqueness

Does the service overlap with some
other Government organisation’s
business or service?
Is a similar (or possibly better) service
already being provided by another
Government entity or private
organisation?

Legislation

Is there any or sufficient legislation for
the mService to be introduced?
If not, is there the capacity and
readiness to implement the legislative
changes?

Procurement

Does a procurement framework or
mechanism exist?
Is a budget available for the mService
or should this be planned as part of a
subsequent year’s budgeting process?

Enabling public services anytime, anywhere
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Criterion

Assessment

Development and
support

What are the options for developing,
implementing and supporting the
mService?


Internal development



Outsourcing



Competitive calls or contests



Adoption and re-use of existing
solutions



Involvement of students
(aligned with their academic
credits)

Table 1: Proposed criteria for assessing business readiness
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Technical Framework
The following decision framework helps establish
technical readiness for the introduction of an mService:

the

Criterion

Assessment

Graphics
intensiveness

Such applications should be avoided
or heavily re-engineered, particularly
when a native mobile app is being
considered.

Computation
complexity of app
core

Complex computations should not be
processed on the end user terminal. If
this precludes the app from having the
required functionality, it should either
be re-engineered or not considered.

Level of enterprise
service integration

If heavy integration is required, then
the best candidate deployment model
should be an enterprise class web
application which is form-factor adapt
(responsive).

Connected vs.
disconnected use

Mobile applications might need to
cache/store data to provide the user
with some functionality of the mobile
app even when the device is not
connected to the internet. The
adoption of such an approach should
be given due consideration given that
it has an impact on the engineering of
the mobile app, and indirectly on the
costs associated with its development.

Security profile of
the application in
the context of
identity and data
processing?

Depending on the security profile and
security classification of the data
being accessed, the application might
require the user to authenticate in
order to access such data, and might
possibly also need to encrypt any
means used to access the information.
Data retention periods also need to be
identified and established on a case by
case basis.
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Criterion

Assessment

Payments

For such functionality, the
recommended option is an enterprise
class web application that services
such needs.

Update/refresh
lifecycle

Update cycles affect the overall
deployment time frame and may
sometimes run into weeks for an app
to be officially published in a store.

App support

Apps should be revised periodically to
ensure compatibility with current
versions of mobile platforms and that
they still function on current devices.

Simplicity of user
interface

Depending on the nature of the
business requirements of the mobile
app, certain features might be
required to enhance the mService’s
user interface. The use of such
features should not introduce
unnecessary complexities in an app’s
usability and alternative mechanisms
(such as the use of SMS) may be
considered.

Table 2: Proposed criteria for assessing technical readiness
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4.3 Roadmap
The work planned so far by MITA with respect to Mobile
Government may be represented in the following timeline:

Mobile Government Strategy Plan
Q1 2016

Q2 2016

Q3 2016

Q4 2016

Research
Vision & Principles
Consultation
Update Strategy
Launch

Research was undertaken early in 2016 to commence the
Mobile Government initiative. This was conducted as part of
the work of an Action Team that was set up in MITA for the
purpose of the articulation of the Mobile Government
Strategy. It was established early on that Mobile Government
would comprise both business and technical elements and
this formed the basis of the research exercise.
During the Vision & Principles phase, discussions were held
by the Action Team based upon the research carried out as
well as MITA’s interaction with Government representatives.
These led to the compilation of a Green Paper intended to
launch a comprehensive consultation process.
The Consultation phase includes various sessions with
relevant stakeholders including civil society, business
communities
and
representatives
of
the
Public
Administration.
Update Strategy shall take into consideration the feedback
that would have been received through the consultation
sessions. This feedback would serve to update the final
release of the Mobile Government Strategy as well as to
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inform the decisions to be taken in the compilation and
realignment of the Roadmap.
The Launch of the Mobile Government Strategy is planned for
the last quarter of 2016, following which the implementation
of the Strategy will commence and be ongoing through 2018.

Mobile Service Suitability Matrix
The two sets of criteria presented in the Enterprise and
Technical Frameworks addressed earlier may be used to
achieve a score for each criterion. In this way, mServices may
be assessed for their suitability from the business and
technical perspectives. Proposals for new mServices may be
mapped onto a suitability matrix that, at a glance, provides a
basis for prioritisation of implementation of mServices. It
also indicates areas that require improvement for those
services that register low enterprise or technical readiness for
them to be in a position to be implemented.

Enterprise
readiness

The first iteration of the Mobile Government Roadmap will
constitute a prioritised list of mServices to be implemented
over the period covering 2017 to 2018. Planning iterations
shall result in a rolling list for subsequent years in parallel
with the revision of the Strategy itself.

Technical
readiness

Figure 5: Mobile service suitability matrix
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5 DEFINITIONS
The following are the definitions of some terms used within the context of this
document.

Term

Definition

Enterprise

The Public Administration, its organisation
structures, processes, functions, services and
frameworks.

Government
electronic
service

Any eGovernment or mService.

Mobile
device

Smartphone and/or tablet.

mService

Any Government electronic service made
available on a Mobile device.
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